
CITY CENTER · 16 CONY STREET · AUGUSTA, MAINE  04330-5298  TELEPHONE (207) 626-2300 · FAX (207) 620-8174 

  

MAYOR & COUNCIL EMAIL: council@augustamaine.gov 

CITY MANAGER EMAIL: susan.robertson@augustamaine.gov 

  THE CITY OF AUGUSTA 

  

  SUSAN E. ROBERTSON, CITY MANAGER 

 

To: Mayor and Council 

Fr: City Manager Susan E. Robertson 

Re: Weekly Administrative Report 

Da: November 21, 2022 

 

Meetings: 

There will be no Council Meeting this week as all City of Augusta administrative offices will be 

closed on Thanksgiving Day, Thursday, November 24, 2022.  As usual we will be open for 

business the day after.  Have a great Thanksgiving! 

Other Items: 

I am pleased to let you know that the revision of the Deputy Auditor position to that of Deputy 

Finance Director and subsequent advertising of the new position resulted in applications from 19 

candidates; a big improvement over 0 applications for the recruitment for the previous position.  

Candidate interviews will be underway tomorrow.   

 

On Saturday, November 19th, the holiday tree was cut down and moved to the downtown; below 

is a picture of the tree at Haymarket Square.  Our Parks and Recreation staff have been working 

on the annual tree lighting festivities that are planned for all day Saturday, November 26th.  The 

weather forecast is calling for cold and rain all day but even if some of the planned activities 

have to be canceled, the lighting of the tree will happen at 5:00 P.M. and Councilors are 

encouraged to join Mayor O’Brien for the ceremony.  We will keep you updated on the plans for 

this event. 
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On Monday, November 14th, Director of Communications and Marketing Haley Gauvin attended 

the inaugural Better Maine Conference in Waterville.  The Better Maine Conference was a day-

long event for Central Maine municipal and nonprofit leaders to explore Diversity, Equity, 

Inclusion and Accessibility (DEIA) practices in the workplace.  Sessions focused on diversifying 

candidate pools, creating environments of belonging, and shifting structural paradigms.  The 

importance of having metrics to measure progress was also discussed.  It was also noted that 

Maine’s geographic location necessitates looking beyond the standard definition of DEIA by 

including other aspects of people such as age, parental status, religion, etc.  

 

c: Department and Bureau Directors 

Legislative Delegation 


